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FIRST BAPTIST CHURCH, ZACHARY, LA 
GROWTH STRATEGY 

 
I. FINDINGS OF RESEARCH  
 

A church growth strategy must not only critique the church’s internal workings, but it also 
must base its suggestions on the demographics of the area; that is, it must consider external 
needs as well as internal concerns. 

 
DEMOGRAPHICS (Ten-mile radius of the church; Percept Group) 

 
• Within this radius of the church are 102,000 people. The area is growing, but at a rate 

much slower than the US average (4.8% since 2000, as opposed to 16.0% for the US 
average) 

• Growth between now and 2023 is projected to be only about 1.4% (1435 people).  
• 35.4% of the population is Anglo, and 60.8% are African-American. NOTE: According to 

the Zachary website, the population of the city itself is 61% Anglo and 35% Black/African 
American (https://suburbanstats.org/population/louisiana/how-many-people-live-in-
zachary). 

• The largest generational group is the Millennials (ages 17-36): 29.7%. Generation Z (born 
2002 and later) make up 22.9% of the population. Thus, for the 2018 census update, 
52% of the population within ten miles of the church are 36 or younger.  

• The average age for this area is 37.4 years old.  
• The overall educational level is somewhat low. 88% of population 25 and above 

completed high school, and 21% are college graduates (US avg=30%).  
• Faith receptivity is high, with Baptist being the most preferred religious affiliation.  
• Right at 32% of the population are “somewhat” involved with their faith, and another 

23% are not involved at all.  
• Primary concerns in the area are: long-term financial security, maintaining personal 

health, day-to-day financial worries, and neighborhood crime and safety.   
• If they are looking for a church home, 61% are likely to list “Bible study discussion and 

prayer groups” as most important.  
 
IMPLICATIONS:   
 

1. The area in the 10-mile radius around the church is not growing significantly. On the 
other hand, our team did see evidence of growth in Zachary, including new 
developments. First Baptist (FBC) will need to focus on (a) reaching people already in 
the area, (b) intentionally reaching out to newcomers, and (c) allowing itself to become 
increasingly regional. Given what FBC offers, we suspect that people will be willing to 
drive some distance to be part of the church.  

2. Given the demographics of both Zachary and the surrounding area, FBC should make a 
commitment to be multi-cultural if she wants to reach her region.  
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3. The relative youth of the area indicates that FBC must seek to reach young families 
without neglecting to reach the older generation in the area as well.  

4. About 55% of the people in the area are either not involved or only “somewhat 
involved” with their faith. These statistics suggest that more than ½ of the demographic 
might be prospects for a church that emphasizes and lives out genuine faith.  

5. The apparent desire for Bible study discussion groups means that FBC must enlist, 
equip, and employ the best small group leaders.   

 
 

CHURCH HEALTH PERCEPTIONS 
 

Forty-two church members participated in the Church Health Report. This report is a 
perception report; that is, it reveals what the church perceives about itself. Those 
perceptions are not always accurate, but it is imperative to know what the church believes 
about itself.  

 
Based on the Church Health Report, FBC, Zachary, views itself as “marginally healthy,” with 
worship as healthy, ministry as marginally healthy, fellowship as marginally healthy, prayer 
as marginally unhealthy, discipleship as marginally unhealthy, and evangelism as marginally 
unhealthy. 

 
At the same time, our Lawless Group team interviewed 20 laypersons and six staff 
members. The laity viewed the church as “healthy,” and the staff saw the church as 
“marginally healthy.”  
 
Across the board (interviews and the CHR), the following components were deemed 
“healthy” or “marginally healthy”: worship, ministry, and fellowship. The laity and staff 
interviewed saw discipleship as “marginally healthy,” but the CHR participants saw it as 
“marginally unhealthy.” All of the groups rated these components as “marginally unhealthy” 
or “unhealthy”: prayer and evangelism.  

 
LAY INTERVIEWS  STAFF INTERVIEWS  CHURCH HEALTH REPORT 

fellowship 8.33 healthy  worship 8.00 healthy  worship 76.10 healthy 
worship 8.23 healthy  ministry  7.67 healthy  ministry 71.55 marg hea 

discipleship 7.25 
marg 
hea  discipleship 7.33 marg hea  fellowship 70.07 marg hea 

ministry 7.1 
marg 
hea  fellowship 7.00 marg hea  prayer 67.93 marg unh 

prayer 6.43 
marrg 
unh  evangelism 5.17 unhealthy  discipleship 66.29 marg unh 

evangelism 6.38 
marg 
unh  prayer  4.50 very unh  evangelism  64.26 marg unh 

OVERALL 7.9 healthy   6.92 Marg hea   69.37 Marg hea 
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Based on these findings, the Lawless Group team views FBC, Zachary as “marginally 
healthy.” A growth strategy must build on the strong foundation of worship, ministry, and 
fellowship while also striving to strengthen discipleship, prayer, and evangelism.  

 
II. Renewing the Commitment to Mission and Vision  
 

The church staff has done a remarkable job praying about and creating a church mission 
statement, core values, and a discipleship pathway. Below are those proposals: 
 
CHURCH MISSION STATEMENT: We exist to glorify God by proclaiming Jesus Christ and 
making disciples of all nations. 

 
CHURCH CORE VALUES: 
 
First Baptist Church, Zachary, values the following: 

 
1. Word-centered: We value the Word of God, striving that everything we do is gospel-

centered, grace-saturated, theologically driven, doctrinally sound, and biblically 
focused.  
 

2. Authentic worship: We value lifestyle and corporate worship that invites all people 
to experience God’s presence and to honor Him through proclaiming His greatness.   
 

3. Fervent prayer: We value personal and corporate prayer that expresses our love for 
God, confesses our need for Him, and empowers us to live a God-honoring life.  

 
4. Biblical community: We value Christ-centered relationships, doing life together 

through personal and small-group discipleship that leads to disciple-making and life 
transformation for all. 

 
5. Sacrificial generosity: We value giving God our all, offering to Him our lives, time, 

service, and finances. 
 

6. Missional living: We value sending out all our members to live among non-believers 
in our city, our nation, and our world so they may see and hear the gospel.  

  
DISCIPLESHIP PATHWAY (to produce “Discipled Dave” and “Discipled Danielle” through  
FBC) 
 

To grow disciples of Christ, First Baptist Church will: 
 
Gather 
To encounter God and respond to Him 
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Grow 
Into the image and likeness of Christ 
  
Geaux 
In the Spirit and proclaim the gospel 

 
For First Baptist to accept and affirm these statements, we encourage the church 
leaders to utilize both the Sunday morning worship service and the Life Groups to 
introduce, explain, and affirm each component. We envision the pastor preaching 
through the mission statement and the core values, giving biblical support for each 
aspect. We further envision someone producing a study guide for the Life Groups to 
learn, understand, and affirm the Discipleship Pathway. Taking this step, of course, 
would also require spending time with the Life Group leaders so they are prepared to 
explain the materials.  

 
Prior to these steps, however, we encourage the pastor to introduce these concepts to 
any significant leadership groups (e.g., deacons) who can help bring the church on 
board. Given the church’s perceptions about itself, we do not expect that any significant 
opposition will develop. Rather, we suspect that the church is ready for this type of 
clarified direction.  

 
III. Proposed Strategy  
 
In general, a strategy identifies long-term objectives and offers direction toward achieving the 
organization’s mission. Tactics, on the other hand, are the short-term steps taken to carry out 
the strategy. The goal of this strategy is to give the church the “big picture steps” to take 
toward fulfilling its mission, though we will also suggest some possible tactics to take.  
 

STRATEGIC GOALS FOR FIRST BAPTIST CHURCH, ZACHARY, LA 
August 2019 

 
The Lawless Group is grateful for the opportunity to work with First Baptist Church. We 
have found everyone to be prayerfully desiring to see the church make a difference in 
Zachary and around the world. We are especially grateful to the staff, who have been 
most cooperative and supportive.  
 
GOAL #1—INTRODUCE THE MISSION, CORE VALUES, AND DISCIPLESHIP PATHWAY TO 
THE CHURCH.  
Rick Warren speaks of the “Nehemiah Principle” that says that the church leaders must 
re-state and re-emphasize the mission of the church at least every 26 days. While some 
would not be comfortable following Warren’s methods—and the Nehemiah text is not a 
mandate—Warren is correct about keeping the mission in front of the people.  

 
  TIMING: Fall 2019 
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POTENTIAL ACTION STEPS: 
• Preach through the mission statement, core values, and discipleship 

pathway, thus helping the church to see the biblical basis of each. We 
recommend a sermon series of no longer than 12 weeks (one quarter). 
LONG-TERM GOAL: Preach through these commitments annually, though the 
series need not always be the same length.  

• Consider asking a designer to create a church logo that captures the mission 
statement and core values.  

• Lead the church to recite the mission statement and the two-word core 
values every week for a number of weeks—perhaps the weeks of the sermon 
series, the weeks immediately following the series, monthly or quarterly 
thereafter. Let the congregation see the mission statement and core values, 
say them, and hear them each week, and they will learn them almost 
accidentally.  

• Include at least the mission statement and perhaps the core values on all 
documents (e.g., the bulletin) distributed to the congregation.  

• Include these commitments in the church’s membership class.  
• Make sure the statement and core values are visible in every small group 

room. Challenge Life Group leaders especially to know the statements.  
 
GOAL #2—HIRE A MISSIONS COORDINATOR WHO WILL BE MOST RESPONSIBLE FOR 
THE “GEAUX” COMPONENT OF THE CHURCH’S DISCIPLESHIP PATHWAY, WITH THE 
GOAL OF CREATING A “SENDING CULTURE” IN THE CHURCH.  
In some ways, every ministry will have “Gather, Grow, and Geaux” as their objective. 
Given the church’s commitment to genuine worship and strong d-groups, we expect 
that carrying out the “Gather” and “Grow” components will not be a struggle for First 
Baptist. On the other hand, most churches too easily turn inward; they do not default 
into being an outwardly-focused congregation that sends members into the mission 
field.  
 
All that the church does, of course, should be directed toward evangelism and missions, 
but churches seldom focus on those tasks without intentionality. Thus, we challenge 
First Baptist Church leaders to make certain that some staff member or 
committee/team is responsible for keeping the church focused outside themselves.    

 
 TIMING: Fall 2019 

 
 POSSIBLE ACTION STEPS:  

• Hire a missions coordinator. 
• Engage local ministry needs, and challenge each life group to do at least two 

local ministry projects each year. 
• Offer at least two North American mission trips annually. 
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• Offer at least two international mission trips annually.  
• Set annual goals for the percentage/number of members the church would 

like to send on short-term mission trips. 
• Consider sponsoring an annual “Sending Conference” that promotes 

interaction between church members and missionaries, and that encourages 
“calling out the called” among the members of First Baptist.   

• Educate and encourage church members to seek opportunities to weave 
missions into the natural rhythms of their lives, thus being “on mission” 
continually.   

 
GOAL #3— BUILD PRAYER INTO THE LIFE OF THE CHURCH.  
We have no question that FBC has staff and members who pray well. All of the findings 
of the Church Health Report and the interviews, however, say that prayer is one of the 
weakest components of the church. Thus, the best we can say is that the church doesn’t 
recognize itself as a praying church.  

 
 TIMING: by the end of Spring 2020 

 
 POSSIBLE ACTION STEPS:  

  Fall 2019 
• Assure that every Life Group has someone responsible for leading the group 

to be a praying group.  
• Build even more prayer into the church worship services, including using an 

occasional entire service or evening for prayer.   
• Promote the current prayer team so the church is continually aware of their 

commitment and availability. 
 

Spring 2020 
• Preach/teach a series on prayer, being certain to provide practical guidelines 

for praying. Helpful books on prayer are Paul Miller’s A Praying Life and Tom 
Elliff’s A Passion for Prayer. You might even look at Chuck Lawless’ older 
book, Serving in Your Church Prayer Ministry, for practical ideas.  

• Adopt an international unreached people group and a North American 
underserved area, and pray regularly for those people and places, both in 
corporate worship and small groups.  

• Establish a “prayer request” email or text option for members and 
community people to share prayer requests with the prayer team.  

 
GOAL #4—CONSIDER WAYS TO INCREASE SPACE FOR FUTURE GROWTH.   
Current seating capacity in the worship center, including the choir loft, is 600 (using 24” 
per person). At 80% capacity, the growth will plateau at 480. At best, using these 
figures, the church will begin to plateau in growth when a service is averaging about 
500-600. Hence, the second service is likely already facing some space constraints.  



 7 

 
The general rule of thumb is that the church must begin talking about space at about 
60% capacity in order to provide time to prepare for the next growth steps. The church 
is at that point.  

 
As an immediate response to the space issue in the second service, we encourage the 
church to convince people to move from the second service to the first one. That would 
not be a long-term solution, but it would buy time to consider other options and their 
timing. Our Lawless Group team has provided other options that the pastoral staff is 
free to share with a “Long Range Planning Committee” or “Church Facility Team.” 
 

 TIMING: by the end of Fall 2019 
 

 POSSIBLE ACTION STEPS:  
  Fall 2019 

• Enlist this team and begin considering options for space.  
 

GOAL #5—CREATE A DISCIPLE-MAKING CULTURE BY AN INTENTIONAL AND 
CONTINUED D-GROUP EMPHASIS 
The church should provide the d-groups with curriculum and materials that are 
intentionally developed in light of Discipled Dave and Danielle. To grow d-groups, we 
encourage FBC to recruit the best teachers/facilitators, and encourage them to work 
with staff to recruit more members to attend.   
 

 TIMING: Fall 2019 
 

 POSSIBLE ACTION STEPS:  
• In light of Discipled Dave and Danielle, determine how the current d-groups 

move a member toward being a disciple.  
• Maintain the current goal to keep these groups small enough that members 

can genuinely experience life-on-life spiritual growth. 
• Begin multiplying groups in fall 2019. 

 
GOAL #6—BEGINNING IN 2020, PLAN AN ANNUAL EVANGELISM TRAINING STRATEGY. 
Across the board, staff and laity said that evangelism is a weak component of FBC. The 
strongest evangelistic churches are typically characterized by (a) pastoral leaders whose 
hearts beat for evangelism; (b) intentional discipleship that includes evangelism training, 
and (c) deeply-felt prayer for believers to share the gospel (Eph. 6:18-20, Col. 4:2-4) and 
for non-believers to be saved (Rom. 10:1).  

 
Only God can turn hearts toward evangelism, but we encourage staff leaders to be the 
first to pray, “Lord, help me to love You and others enough to share the gospel with 
them. Let evangelism become part of my DNA.” Never have we seen an evangelistic 
church without evangelistic leaders.  
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Evangelistic praying may be connected to the prayer saturation noted in #4 above, but it 
must be intentional. Too many churches pray little for non-believers, and that prayer is 
often superficial. Small groups are a primary place to spend time praying for non-
believers, but the group must intentionally prioritize this kind of praying.  
 
Choosing a strategy/program for evangelistic training may seem difficult at times, but 
the task need not be overwhelming. Our Lawless Group team encourages churches to 
consider various programs or tools, with the goal of training the greatest number of 
people with at least one evangelistic strategy. That strategy may be as simple as telling 
one’s testimony, or it may be as complicated as offering a defense of the faith to a 
follower of another world religion. The point is that churches should not limit their 
evangelistic training to one method; instead, they should consider using multiple 
methods over a number of years to get the highest number of members trained at some 
level. Possible options for FBC include at least the following: 

 
 TIMING: Spring and Fall 2020 

 
  POSSIBLE ACTION STEPS:  

• Ask each staff member to lead out by adopting a “Who’s Your One” name, 
and hold each other accountable for sharing the gospel.  

• Choose the best training strategy to implement in 2020. In general, we think 
it is best to choose a beginning strategy that requires only minimal training 
(e.g., a Saturday morning rather than several consecutive weeks). If the 
church chooses the latter approach, you might offer the training as one of 
your D-Group courses.  

• Preach about evangelism 
• Teach one or two method(s) (perhaps “3 Circles” or “Who’s Your One?”) 

during Life Groups 
• Enlist outside facilitators to do a one-night or one-weekend training in 

evangelism 
• Teach “servant evangelism,” and thus intentionally move church members 

into the community 
 

GOAL #7—STRENGTHEN THE SMALL GROUP MINISTRY OF THE CHURCH BY 
EMPHASIZNG LIFE GROUPS. 
First Baptist has an obvious commitment to small groups through their currently 
established Life Groups. The goal here is not to promote change with what is generally 
working already, but to encourage the church to continue striving to strengthen these 
groups. Any ministry that does not continually push for improvement is bound to settle 
into mediocrity. Additionally, small groups can quickly turn inward if no one is pushing 
them to create both genuine community and a sending culture.  
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 TIMING: Fall 2019 (and ongoing) 
 
  POSSIBLE ACTION STEPS:  

• As with d-groups, enlist the best leaders for Life Groups. 
• Continually provide ongoing training for Life Group leaders and potential 

leaders. 
• Create a system in which new members are quickly introduced to some Life 

Group leaders (preferably in a new members class) to help them to make 
early connections with small groups.  

• In each Life Group, enlist a “missions liaison” who will help keep the group 
focused outwardly and committed to sending their own group members.  

 
GOAL #8—EVALUATE IF/HOW EACH ORGANIZATION AND ACTIVITY FITS INTO THE 
CHURCH’S DISCIPLESHIP PATH.  
Here, the primary issue is the issue of alignment with the core values and mission of the 
church. Jim Putman puts it this way as he describes “alignment” – a concept he believes 
is necessary for a church to become a disciplemaking church: 
 
To summarize, the principle of alignment means that  

•  every program must be evaluated to see if it is really producing what Jesus      
    values; 
•  every program that has the potential to make disciples, but isn’t doing so, must  
    align itself with the overall goal of biblical relational discipleship;  
•  we do fewer things in the church, and we do them well.i 
 

To illustrate and apply this point, we will focus on small groups. FBC already has a strong 
commitment to small groups through your Life Groups and d-groups, and the church 
affirms the intent and work of those groups. The question the church must now ask is, 
“How do these groups best help us live out our core values and accomplish our 
mission?” That question may be broken down into several components: 

 
• What is the church currently doing in small groups that, with more intentionality, 

would fit neatly into the Discipleship Pathway of Gather, Grow, and Geaux? Will the 
offerings of d-groups over the next three years help to move a believer toward being 
Discipled Dave and Danielle? Does the curriculum for Life Groups intentionally fit 
into the Discipled Dave and Danielle pattern? If so, how does it fit?  
 

• What aspects of Discipled Dave and Danielle are not addressed in three years of 
curriculum? Which of those aspects will be addressed in other ministries of the 
church? This approach does not require the church to address everything in three 
years, but it does assume that the church will have an intentional plan to address all 
aspects over a certain number of years.  
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Our goal in the chart below is simply to visualize this kind of thinking and lead the 
pastoral staff and ministry leaders to think this way, without suggesting that the 
church leaders actually produce such a chart.   

 
Curriculum 

Topic 
Dates Discipled 

Dave 
component 

Core Value Discipleship 
Pathway 

Responsibility 

BF&M Fall 2019—
Life Groups 

Knowledge Word-
centered 

Grow  Life Groups 
staff member 

Financial 
Peace 
budgeting 

Spring 
2020—D-
group 

Knowledge 
and ministry 
skills 

Sacrificial 
generosity; 
missional 
living 

Grow 
Geaux  

D-Groups 
staff member  

 
This same process can help the church review each ministry to determine where/how it 
fits into the Discipleship Pathway. The goal is that all of the ministries and activities 
would be aligned with the church’s mission and core values in the context of the 
Discipleship Path. 

 
If the church determines that some ministries really do not fit well into the Discipleship 
Path, or that they drain resources without much output in making disciples, you may 
choose to (a) challenge the ministry to adjust to fit the Discipleship Path, or (b) gently, 
lovingly, and patiently discontinue some ministries. Our Lawless Group team believes 
the former is more likely the needed step at FBC. In addition, we encourage the church 
to make sure that all future ministries fit clearly into the church’s mission and 
Discipleship Pathway.  
 

 TIMING: At least Spring and Fall 2020 
 

 POSSIBLE ACTION STEPS:  
• Each member of the staff reviews his or her assigned areas of ministry over a 

period of time 
• Staff reviews together which ministries should be dropped or re-focused 

 
GOAL #9—STRATEGICALLY AND PRAYERFULLY CONSIDER WAYS TO REACH OTHER 
ETHNIC GROUPS IN YOUR COMMUNITY, WITH THE GOAL OF ADOPTING AT LEAST ONE 
MINISTRY/OUTREACH IN 2020.  
The church is called to reach all people, and the gospel’s transforming power is often 
most evident when barriers are removed and race is not an issue. Given the 
demographics of the church’s area, we encourage the church to be open to praying and 
striving for increased diversity. The goal should be to adopt at least one 
ministry/outreach toward that goal in 2020.   
 

 TIMING: Spring and Fall 2020 
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 POSSIBLE ACTION STEPS:  

• Partner with predominantly African-American churches to do ministry 
together in the region. 

• Adopt a struggling ethnic church and supporting their growth through 
financial and people resources 

• Hire ethnic staff who can help facilitate growth across cultures and 
boundaries 

 
GOAL #10—REVIEW AND UPDATE THE BY-LAWS AND CONSTITUTION 
Particularly when a congregation is considering its future and casting renewed vision, 
our Lawless Group team encourages the church to review and update its constitution 
and by-laws. At a minimum, we suggest reviewing at least these issues: 
 

1. The church’s doctrinal statement—does the church desire to update its 
doctrinal statement to the Baptist Faith and Message 2000 version? 

2. The church covenant—does the covenant still reflect the church’s 
commitments? 

3. New member orientation—does the church desire to require new members 
to participate in new member orientation (as opposed to “encourage”)? 

4. Committees—the church has a large number of required committees—so 
many, in fact, that we doubt all of them are necessary. It is our experience 
that churches with a large number of committees often get bogged down in 
their ministry decisions and plans.   

5. Deacons—the deacons at First Baptist are to be servants, but it appears to us 
that the current constitution requires them to be involved in many of the 
church’s business decisions. 

6. Cultural/social issues—does the church want to include anything regarding 
marriage? Child protection and sex abuse prevention? Resources from the 
SBC’s Ethics and Religious Liberty Commission can be helpful with this task.  

 
GOAL #11—SET A DATE IN 2020 AND FOLLOWING YEARS TO REVIEW THE CHURCH’S 
PROGRESS TOWARD THESE GOALS.  Evaluation too often happens only because a 
problem develops. This goal requires the church to calendar times for the staff to review 
the church’s progress (e.g., perhaps by doing a SWOT analysis each year).   
 

 TIMING: First date set in 2020 
 

 POSSIBLE ACTION STEPS:  
• Choose at least a time of year when this assessment will take place so staff 

members and leaders may guard the time. 
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SECRET SHOPPER REPORTS 
 

 In November, 2018, I visited First Baptist Church Zachary. The purpose of the visit was to 
discover how easily it would be for a first-time visitor to the church to get around, and also to 
discover how welcoming the church would be to visitors. Below is the account of the morning, 
and, personally, I was pleased with what I found, but there are some areas that should be 
noted.  
 When I arrived at 8:20 a.m., I parked in the large parking lot in front of the sanctuary 
and saw two “Welcome Center” signs pointing in different directions. Instead of following the 
sign into the Atrium, I decided to go where other people were entering the church, which 
means I entered in to the church through the doors near the large columns. The doors were all 
closed, but as soon as I opened the door to go into the foyer at the back of the sanctuary, I was 
greeted by multiple people. If I remember correctly, all of the greeters were men (which may 
not be the most comfortable for a female entering alone). They were all warm and welcoming, 
and they handed me a bulletin for the morning.  
 I then entered into the sanctuary on the back right side of the sanctuary, but crossed 
over to the left side of the sanctuary where I walked about halfway down the left aisle and sat 
down. No one said anything to me from when the usher handed me the bulletin until a few 
minutes after I sat down. At this point, there was a kind man walking up the aisle greeting many 
people, and he also greeted me. He learned I was a visitor and gave me a warm welcome. The 
other people sitting around me heard me say I was a visitor, and at this they also welcomed me 
warmly, and we talked for a few minutes. The man then sat behind me and invited me to come 
to his men’s Life Group class after the service. He said he had to leave the service early, but he 
directed me to where I would need to go to be able to find someone who could direct me to 
the class he attends.  
 During the announcements in the service, it was stated that visitors should exit through 
the doors on the right at the front of the church, go to the Atrium, and there the visitor could 
find out more info about Life Groups. The man in the aisle who greeted me had already told me 
these same instructions, but I believe that if I had only heard the instructions through the 
announcements, I would have had more questions. As a true visitor, at that point, I would not 
have known what a Life Group was, and I would not have had a clear idea as to how to find the 
Atrium.  
 During the welcome time in the service, all of the people around me were kind. Every 
person near me shook my hand, and some, recognizing I was a visitor, engaged me in short 
conversation. None of them offered any more info about Life Groups, etc.  
 After the service, I exited and made my way to the Atrium. I was late leaving the 
sanctuary, so not many people were in the hallway, but as far as I could tell, there was no one 
around to help guide me in any way until I reached the Atrium. While in the Atrium a lady asked 
if I needed help, so I simply told her I was a visitor. She took me to the welcome desk where 
another lady asked me my name, date of birth, and address so that she could fill out a visitor’s 
form. After the form was filled out, we talked about my family and the ladies asked if I wanted 
to go to a coed or men’s Life Group class. Since my wife was not with me, I decided to go to the 
men’s class.  



 13 

 At this point, one of the ladies escorted me to the men’s class, entered the class with 
me, and told a few of the men who I was. All of the men in the class were welcoming and 
personable. They made me feel wanted. It was a class of mainly men over 60 (with a couple 
men younger than that). I really enjoy being with men older than I am, but as I think about 
other visitors, I am not sure if another younger man would have felt that that class could have 
been a class for him to regularly attend, due to the age difference.  
 At the end of the class the men invited me to return anytime. After talking with the 
teacher a few minutes, he offered to help me get to the sanctuary for the next service. I told 
him I would like to go alone. As I walked back on my own, a couple of men from the class spoke 
with me more, but other than those men, I did not see many people around who could help 
direct me.  
 For the second service, I walked the outside sidewalk from the Atrium to the doors 
going into the foyer at the back of the sanctuary, and entered. I was warmly greeted by a man 
who was holding the door open. I then slipped in the back of the sanctuary. Once again, during 
the welcome time those around me said hello and shook my hand. 
 In all, the morning was pleasant and worshipful. The members were welcoming, warm, 
and helpful, and I enjoyed the services. There were a few instances where a true visitor may 
have needed more help, but those who did offer help did a good job with it.  
 

-------- 
 

January 2019. This morning, my wife and I got in the car and made the 40-minute trip to 
Zachary. I’ve been to the town of Zachary many times, but had never seen or heard of the 
church. Before I go into detail in answering the questions presented, let me just say that this 
morning was a tremendous blessing for my wife and I, which I will explain throughout this 
letter.  
Prior to going to the church, review the means to determine the location of the church and 
times for the church services: 
FBC Zachary does have a website, which we found to be quite helpful. The home page of the 
website has a large image of the Worship Center, which we were able to easily recognize upon 
arriving to the church. Additionally, on the home page, the church’s mission statement and 
service schedule were very clear and accessible. A video of the previous Sunday’s service is also 
on the website’s home page as you scroll down. Having watched only a few seconds of the 
worship service, my wife and I were able to get somewhat of a feel for the type of church 
service that we would be attending this morning.  
 
Additionally, as we looked around on the church’s website, we were informed that the 
Welcome Center is the place to go for questions regarding Life Groups, which ended up being 
very helpful to us.  
 
Suggestions: 
One suggestion that I would make regarding the website’s home page is that the “Life Groups: 
Doing Life Together 9:45” image should be able to direct you to another page that states a list 



 14 

of the Life Groups offered. We knew there were probably options, but we were nervous to walk 
in not knowing what those options were.  
 
Another website suggestion came to mind just before the start of the service as a slide show of 
church announcements rolled across the screen. One announcement said something about the 
church being in need of a videographer, photographer or something of the sort, but the slide 
quickly passed by and we were unable to see the slide again. My wife and I then checked the 
website, but were again unable to find the announcement. Having said that, putting 
announcements, such as these, on the website might also be helpful.  
 
I was able to find the church’s information on Yellow Pages as well. Both the address and phone 
number were accurately shown.  
 
The website gave the sense that the church would be welcoming and very much Bible-centered, 
which both turned out to be true. 
 
Naturally, we used our iPhone’s maps to get us to the church, which was no issue. The church 
was not on the main highway, but was visible over some buildings due to the buildings’ height. 
It would be possible to drive by without noticing, but I think in most cases, drivers would catch 
a glimpse of the building when passing by because of the size. 
 
My initial thoughts were, “Wow, this is a pretty big church.” (Simple enough.) We didn’t see a 
church sign, because the name of the church is big and bold at the top of the church, (which is 
pretty high up.) So there really didn’t seem to be a need for a sign, unless the church would 
want to put one on Main St, directing passersby to the church. The name of the church is 
largely worded across the front of the Worship Center and is the first thing that caught my eye. 
Also, there were signs spread around the campus to help direct guests to the appropriate 
buildings. 
 
There were a decent amount of guest parking spots available. However, they are difficult to 
notice unless passing directly in front of them. We came in from the opposite side of the 
parking lot and didn’t notice the guest parking spaces until we circled around twice. Each guest 
parking spot had a sign that said, “Guest Parking,” or something to that degree. 
We saw one greeter outside, who was helping assist people into the building as they were 
dropped off under the covered unloading area. 
 
The parking lot appeared to have plenty of parking spaces and we found it perfectly convenient. 
There were multiple covered unloading areas on the church’s campus, all of which appeared to 
be convenient.  
 
The main entrance is very noticeable and easily accessible. Upon our arrival, our destination 
was the Welcome Center, which we found easily due to the helpful church signs pointing us in 
the right direction.  
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Everyone that we spoke to at the church was so kind. Upon entering the Welcome Center, we 
were greeted at the door with a smile and handshakes. We walked to the welcome desk, which 
was clearly visible in the center of the room, where once again we were politely greeted. At the 
welcome desk, the church worker wrote down our information and had another kind lady lead 
us to an appropriate Life Group class. They were very personal and intentional with asking our 
names and things about us, which made us feel welcome. The Life group rooms were 
numbered and labelled. (One suggestion would be, other than just having a number and 
general title, such as “Co-Ed,” to have a specific title, such as “Young Married Couples,” because 
there appeared to be multiple co-ed classes. Even the lady leading us to the class was a little 
unsure of which was which until she saw the familiar faces.  
 
In terms of friendliness, the church blew it out of the water. My wife and I were thoroughly 
impressed and greatly enjoyed our time. In life group, we noticed a wonderful sense of 
community and were spoken to by every single couple that was a part of the class and were 
asked about ourselves. After church, our Life Group leader reached out by texting me by 
looking at the visitor card we filled out in the Welcome Center when we initially walked inside. 
One of the other guys in the Life Group reached out as well, which was really cool. 
The foyer in front of the sanctuary, near the main entrance, was not very big and got somewhat 
crowded at the dismissal of the sermon. However, the Welcome Center had a large foyer with 
plenty of room for fellowship.  
 
We were a bit unclear of where to go from the Worship Center to the sanctuary, but one of the 
guys in our Life Group quickly led us to the sanctuary.  
 
We were helped to the appropriate classroom. 
 
The educational areas were very nice and comfortable and was well-suited for our small group 
leader’s presentation, with a TV and laptop. 
 
We did not notice the children classrooms, but heard multiple people speaking very highly of 
the children’s ministry.  
 
The Life Group leader received a copy of our information from the lady that walked us to Life 
Group. 
 
Teaching was great and very interactive. We can’t speak highly enough of the friendliness of the 
group. Countless couples came up to talk to us and were so kind and welcoming, even inviting 
us to their next fellowship. If we went back to the church, we would absolutely attend the same 
Life Group again.  
 
The church had a large sanctuary with many congregants.  
 
The people we sat next to were kind, greeted us, noticed that we were guests, and took time to 
talk with us, which made us right at home. I honestly felt like I was at my home church.  
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The youth filled up the majority of the front few rows, as the church was completing its DNOW 
celebration.  
 
Everything looked nice and in place, yet not too flashy or distracting from the main purpose- 
Christ. 
 
Due to DNOW, a Fuge band was leading worship. The acoustics were good. The architecture 
was nice- nothing too fancy, but certainly not old or outdated. The only issue that I had, sitting 
on the top row of the balcony, was the lack of space. The top few rows didn’t allow for much 
standing or leg room, but the seats in front of us looked to have sufficient room. The pews were 
comfortable.  
 
The two documents that we received were very helpful, explaining service times and upcoming 
church events. The documents were high quality.  
 
Overall Ratings: 
Quality of music: High- talented Fuge band 
Style of music: High- mix of classic hymns and modern worship- We loved it. 
Friendliness of the congregation: Very High- incredibly friendly 
Quality of preaching: Very High- This might’ve been my favorite part. The pastor brought the 
word and it was anointed. It was evident that the Lord was present in the service. 

-The pastor explained his message very well and was obviously highly knowledgeable 
about the presented material.  

 
Summary: 
My only suggestion would be not to rush through the sermon. Parts of the first half of the 
sermon were difficult to keep up with. I’m a notetaker and had trouble keeping up with all the 
information being poured out at once. However, during the second half of the sermon, the pace 
slowed down which was very helpful.  
 
We would absolutely return to worship at FBC Zachary, and although it’s a 40-minute drive, we 
might find ourselves back soon.  
 
Overall, my wife and I were so impressed with the church. We absolutely loved our experience, 
felt completely at home, were blown away with the kindness we received and absolutely felt 
the love of Christ. We loved the whole worship service and were so blessed by the worship and 
the message that was so passionately proclaimed. In all honesty, we aren’t just talking them up 
to be nice. Every aspect was completely genuine and centered on Christ and His love!  
 

CONCLUSION 
 

Our Lawless Group team believes First Baptist Church, Zachary, has a bright future. The task 
now is to work at aligning ministries around the newly-adopted mission statement, core values, 
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and Discipleship Path. The church has a gifted staff to lead out in this process, however, so we 
look forward to what the Lord is going to do.   
 
 

 
 

 


